
European Managers’ Meeting

From 12-14 September, Carpenter’s executive leadership and European managers met in

Brussels, Belgium, to hear presentations on company news following the exciting growth we

experienced in 2023. Great camaraderie was enjoyed, and European divisions showed strong

team spirit – especially Carpenter France!

Gathering as One Team for the �rst time facilitated much enthusiasm. Icebreakers and team-

building exercises strengthened initial bonds, and participants embarked on a walking tour of

Brussels to view historic architecture and cultural sites.

Many presentations given during the meeting provided details on steps that have been or will be

taken throughout integration. These include implementing standard practices and procedures,

improving production site organization, and utilizing regional R&D support.

The meeting provided an excellent opportunity to discuss who we are and what we do. We are a company that positively impacts our communities,

forms meaningful relationships with our partners and customers, and strives to be the best each day. We are One Team!

A note from Kurt Derieuw

With the merger of Recticel Engineered Foams, it was, for “comfort” sales, a positive point that we could expand our product range towards our

customers. In the past, we could not always o�er the full range of products that some customers needed, and this left openings for the competition.

Now we can o�er this and also from more locations. To remain competitive, it is a bene�t to be close to the customers. Together with local production,

it is supporting us on the path to a sustainable future. 

In the past months, I had the chance to visit the new locations in the group and was positively surprised about the attitude of the people in the plants.

The history showed that we were two di�erent companies but with less overlap than initially expected. But with the right motivation and positive

attitude, this team will be di�cult to beat. I felt proud to hear already that the �rst results were booked on the interaction between di�erent teams and

countries to regain or expand the �rst sales.

So I am looking forward to the future of this team and am delighted to be part of this.

– Kurt Derieuw, Vice President – Sales and Marketing, Comfort

R&D integration has begun

Integration has begun on many fronts since our acquisition of Recticel Engineered Foams was �nalized

in June. As part of this large-scale, ongoing process, members of the R&D Integration Committee, led

by Scott Pugh, Carpenter’s Vice President of Research and Development, recently visited Belgium to

discuss the best way to integrate our R&D processes.
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The visit in early August included a stop at our plant in Roeselare, where Bart Haelterman, our new R&D and Sustainability Director for Carpenter

Europe, joined the group to learn about processes at legacy Carpenter. The group then traveled to Wetteren to tour the Engineered Foams production

plant and the Sustainability and Innovation Department (SID), which is similar to the Reinhart Technical Center (RTC) in Richmond.

The Committee is made up of delegates from RTC and SID who work on speci�c disciplines – such as testing, chemical projects or slab stock

development, for example – and are matched up with a counterpart from the other location. They communicate with one another and disseminate

information as needed. These connections were established early on and will be key in fostering a collaborative environment as integration continues.

“I’ve been very pleased with the level of excitement and collaboration,” said Pugh. “I would say the groups have been very receptive and very open to

working together at a high level of excitement.”

Pugh said the �rst step in R&D integration will be learning about the capabilities and operations of legacy Carpenter and Engineered Foams.  

Part of that is assessing how all European Carpenter plants can be supported by our newly acquired R&D sites. Prior to the acquisition, most R&D

support for Europe came from RTC. Now, we not only have SID at Wetteren, but Duderstadt, Germany, provides considerable support for systems, and

there are also several local hubs. The Committee is looking for synergies in how testing and other capabilities can best be used for regional support. 

RTC, in coordination with Duderstadt, is supporting our new plants in Rochester Hills, Michigan, and Piedmont, South Carolina.

Another current action item is leveraging our polyol business to use existing Carpenter polyols in Engineered Foams formulations whenever possible. This

involves �nding Carpenter equivalents to polyols that Engineered Foams plants have traditionally purchased from other manufacturers.

Forming a plan for sustainability was also discussed during this initial visit. Haelterman said the �rst step of the plan is to understand both organizations’

level of awareness about sustainability. Then comes the development of a global Carpenter strategy. This may di�erentiate between North America and

Europe due to legislative or regulatory bodies, so the Committee is also considering the best way to approach any legal requirements.

Future integration e�orts will include more cross collaboration and additional visits between Engineered Foams and legacy Carpenter locations. A group

from SID visited RTC in September, and another RTC visit to Europe is planned for later this year. Small groups are making these visits in stages so that all

important topics can be adequately discussed and genuine connections are formed.

While R&D integration has just begun, establishing connections seems to be a success already.

“It feels like we were colleagues before,” Haelterman said of working with the team at RTC. “It’s like I met them years ago.”

Safety Day recap

Safety Day took place in our Engineered Foams (EF) production sites in late September. A few legacy Carpenter

plants – Roeselare, Belgium, and Noyant, Loriol and Craon in France – also participated on a small scale. The initiative

began in spring 2018 as part of the EF Simply Safe strategy to work toward an accident-free workplace. 

“Safety Day is a key element in the Simply Safe program and is generally very well received by the employees,” said

Laurent Verschuere, Carpenter’s new HSE (Health, Safety, Environment) Manager for EMEA and APAC.

“We take the opportunity to dive into relevant safety subjects with all employees, but this year especially, it’s also a

kind of social event in a period where we might really need that,” he added, in reference to a turbulent two years

during which the acquisition was in limbo.

Verschuere provided the framework for Safety Day, including the theme and common materials, for approximately 30 participating plants.

This year’s theme, “It’s in Our Hands,” was decided upon after a review of recordable accidents in EF plants from the last few years revealed a spike in

hand/wrist and cut/laceration injuries.

The slogan is about being aware of hand safety and hazards, but it also reinforces the idea that safety is something in which everyone can and should

partake. 

Plants began the day with a video message from President and CEO Brad Beauchamp. A memory game that required employees to match pictograms

with images to help identify and discuss potential risks was also provided to all sites.
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Local teams turned Safety Day into a full program by organizing workshops to remind employees of safety practices in their speci�c plant. Exercises

included the use of basic safety tools, such as �re extinguishers and PPE, and more complex activities as well.

Trilport, France, for example, prepared an escape game to simulate an emergency in the plant. Employees had to �nd clues and follow all proper

procedures to complete the game. There was also training on the risks involved with lift trucks and other workplace transport machines, and so on.  

As these e�orts complement Carpenter’s strong focus on safety, leadership is considering how the Simply Safe program could be “Carpenter-ized” and

implemented where appropriate.

Roeselare: High-tier Seveso site

Our plant in Roeselare, Belgium, achieved the designation of a high-tier Seveso site in May 2023.

A Seveso site is an industrial site that is required to follow strict rules and regulations due to the types of

materials used for production. These rules include the amounts of materials permitted on-site, and they di�er

between low-tier and high-tier classi�cation. Requirements are aimed at preventing major industrial accidents

involving hazardous materials and limiting the consequences for humans and the environment.

Robin Smessaert, Roeselare Division Manager, explained that moving the plant from a low-tier site to a high-tier site was necessary to maintain the Tyre�ll

business in Belgium.

The low-tier Seveso permit required Roeselare to stay under 200 tons of Seveso substances in total. The GHS classi�cation of Tyre�ll’s base component

and the end product itself were slated to change in 2023, meaning that Roeselare would exceed the scope of the low-tier permit if any �nished blend was

stored at the plant.

So at the beginning of 2022, Roeselare began the process of applying for a high-tier permit.

The �rst part of the process was working with authorities to complete an environment safety report to study the risk perimeters and the types of

buildings and activities around the plant that would be impacted in the event of an accident. Second was the SWA-VR, a report of all internal safety

measures and the exact amounts of every Seveso substance that the plant wanted to store. These steps took nine months.

Then came the permit application, which took another three months for approval.

Smessaert said that the plant took the opportunity to incorporate expansion options in the permit, which will help guarantee business continuity even in

the case of supply chain issues. For example, Roeselare now has approval to store extra amounts of Tyre�ll’s base components and the �nished product.

Closer monitoring by regulatory authorities is required with the high-tier classi�cation, but it sets up Roeselare for future growth.

We are proud of the work that made this achievement possible!

Let’s Talk Carpenter

President and CEO Brad Beauchamp is launching a new platform for providing company news and updates to

Carpenter employees across the globe.

Debuting in Q4, “Let’s Talk Carpenter” will be a recurring interview-style conversation with Brad about

business performance, plans for the future, our various market segments, and other current events. 

A key component of “Let’s Talk Carpenter” is the opportunity for employees to submit business-related

questions or discussion topics. A brief online submission form has been created to receive your input and help

Brad determine the topics that employees want to know more about.

All employees are welcome and encouraged to utilize the form as often as desired!
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Employee recognition

Congratulations to all employees who are celebrating signi�cant milestones in their Carpenter careers this

quarter. We thank you for your dedication.

45 years: Germany: Jürgen Koser; Sweden: Marie Rosell. 40 years: France: Pascal Berment; Belgium: Johan

De Vriendt. 35 years: Finland: Merja-Liisa Vuori; Belgium: Bettina Fack, Nadine D’Haeseleer, Christel

Vervaeke; Sweden: Srdjan Tosic. 30 years: Spain: Joaquin Gomez; United Kingdom: Clive Boobier; Sweden: Brankica Pusac. 25 years: France: Alain

Boudoul, Alain Dabrigeaon, Laurent Guillet, Sébastien Laloue; Germany: Andrea Neubert; United Kingdom: Joanne Eastwood, Timothy Keiran; Belgium:

Petra Van Den Berghe, Danny Dhaenens. 20 years: Denmark: Majbritt Winthers Frandsen; France: Jessica Lauby, Patrice Meriaux; Germany: Florian

Kube, Frank Sander; Spain: Raul Colmenero, Laura Corcoles; United Kingdom: Jason Stone; Switzerland: Stipo Turic; Belgium: Ira Auman, Geert Van Loo,

Stijn Boeykens, Wesley De Meyer. 15 years: Belgium: Wim Vandaele, Laura Jonckheere; China: Andy Li; France: Faical Ben Farah, Thomas Jacson, Tulin

Kucukefe, Laurent Lallemand; Germany: Jacqueline Schneider; Turkey: Güçlü Rafet; Sweden: Andreas Lakatos. 10 years: France: Vincent Lefevre; Turkey:

Demirhan Emrah; United Kingdom: Michael Brindley, David Hanks, Stephen Smyth; Switzerland: Giovanni Alagna. 5 years: Belgium: Anthony Pladys,

Nicholas McMillan, Tobias Warnier; China: Leon Chen, Melinda Chen, Yicheng Guan, Yue Shen, Jinlong Zhu; France: Aurélien Billard, Arnaud Billon, Lisa

Bourge, Damien Durand, Matthieu Levaux, Abdoulaye Mbodji, Denis Paturel, Pierre-Charles Schneider, Sabine Trouiller, Alain Ventruto. Germany: Paul

Alin Birta, Ina Hertwig, Uwe Klocke, Manuela Rettig, Jonas Rueppel, Marco Schuchardt, Johanna Thriene, Kiril Yovchev, Tsanka Yovcheva, Magda Andreas,

Schmidt Jörg; Spain: Rebeca San José; Sweden: Marina Samuelsson, Hagi Sillah, Absi Alabsi, Tomislav Zrno, Henrik Andersson; United Kingdom: Isla

Fletcher, Jason Longson, Jamie McMeekin-Heslam; Switzerland: Halis Aslan.

"Let's Talk Carpenter" submission form

Scan the QR code to submit a question or discussion topic for “Let’s Talk Carpenter.”
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